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What is a team?
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Goal: from central control to independent functioning

Teams are increasingly assigned to work independent: sometimes as a feam in control, but at
least able fo execute tasks themselves.

The Team Developer focuses on the three core themes: openness to each other, dare to
address each other, and the focus on results.

The feedback encourages employees to develop (self)reflection and reflection about the
organization of their team.

Results Team Developer

Applying the Team Developer ensures that teams, across various sectors, become more
open towards each other, and start “working together” in a more result-oriented way.

The awareness arises that it is effective and efficient to use of each other’s qualities in order
to achieve a good result.

In a very accessible way, the three most important attributes for successful teamwork can be
increased and thus strengthening the feam. Resulting in:

understanding that a clear formulation of the team focus is required to work as a team (what
binds us2);

understanding of how to use of each other’s qualities as a tfeam to be able to achieve the
objectives / results;

more insight that actually open and result-oriented work requires that team members address
each other on behavior and results;

better understanding of how the ambition and the core values are associated with each
other.

With the Team Developer you invest in your employees but also your ultimate goal: achieving
your business goals.
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Example Questionnaire and Report
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